THE FIFTH ANNUAL GENERAL MEETING OF LYMM HERITAGE INFORMATION CENTRE MEMBERS,HELD AT THE HERITAGE CENTRE ON WEDNESDAY 3RD APRIL 2019 AT 19.15.

ATTENDANCE
Trustees   -   Mr Alan Williams, Mr Ray Banton, Mr Patrick Knowles, Ms Glynis Alan, Mr. Mark Linnell.
Members   -   Mrs Su Williams, Ms Jenny Allen, Mrs. Marilyn Armstrong, Ms. Margaret Ingham, Ms. Carol Kelly,  Mr Alan Dobson, Mrs Ann Dobson, Mrs Sue Haddock

The Trustees Annual Report 2018, the Financial Report for 2018 and the Budget for 2019 had been circulated previously.
A	CHAIRMAN’S WELCOME AND REMARKS
1	The  Chair welcomed everyone to the meeting and was pleased to report strong local interest for the Heritage Centre and offered praise for the volunteers who keep it open on four afternoons each week. There have been 2,000 visitors this year alone and 12,000 since the centre opened.
2	The Chair expressed the importance of the Heritage Centre, whilst generating interest and enthusiasm, also generating enough income to pay the rent until the termination of the lease. Eleven income streams have been established and this is enough to keep the centre on a sound financial footing for the foreseeable future.
3	The success of the openings and the sound financial footing mean that the organisation is getting closer and closer to its goal, that of becoming part of the fabric of village life.
4	The day to day management of the centre is, however, enormously time consuming and the chair paid tribute to the work of the Treasurer, the Volunteer Co-ordinator, the Digitisation Team, the Education Team and the Property Manager and requested more volunteers to take over specific roles e.g. Retailing
5	The received HLF grant was to ensure Education, Exhibitions, an Online Archive and Oral History and, whilst a great start has been made in most of these areas, not all have received equal attention. Additionally less than a third of the grant has been spent. For these reasons the Committee have requested an extension of the grant period, originally for two years, until the end of the year.
6	The Centre’s online archive will change software to “Pastview” as soon as possible as being a system more in line with our requirements. A suggestion from the floor that a working demonstration system be tried before purchase was accepted by the trustees.
7	The New Exhibition, to be in place around Easter time, will explore the fustian cutting industry which was incredibly important to the village at the time, its impact still causing ripples today. Extensions to the Lymm Past and Present Exhibition will feature, Gold and Salt amongst other themes.

B	QUESTIONS FROM MEMBERS
There were no questions.

C	 MINUTES OF THE PREVIOUS MEETING.
The minutes of the previous meeting were accepted as a true accurate record and        there were no matters arising.   

D	ORDINARY RESOLUTIONS
1      ANNUAL ACCOUNTS 
The prepared and checked accounts were previously issued to the meeting and summarised by the treasurer. That the Accounts were accepted by the meeting was Proposed  by  Glynis Allen
Seconded by Alan Williams       and  was carried unanimously.
The treasurer was thanked.
2  	MRS SU WILLIAMS
Su Williams has resigned as a trustee of the Heritage Centre and a sincere vote of thanks was given to her, both for her inspirational guidance and for her hard work in the setting up of the centre. The Management Committee is grateful that she has agreed to continue  her role on the committee.
3	RE-ELECTION of TRUSTEES
Mr Alan Williams and Mr Mark Linnell both indicated that they would be prepared to stand for re-election.
That their offer was accepted was 
Proposed by Mr Ray Banton,
Seconded by Ms Glynis Allen     and was carried unanimously.


The Chair thanked everyone for attending the meeting. 



    
DATE OF NEXT AGM
The next Annual General Meeting of the members of Lymm Heritage Centre will be in Spring 2020 on a date to be announced.

